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MEMORANDUM FOR: 
FROM: 


SUBJECT: 


SECRETARY KISSINGER 



W. R. smys: 

WILLIAM L. STEARMAN 



Your Discussion with the President 
on Vietnam Evacuation 


At Tab A are notes on Vietnam evacuation options for your meeting 
with the President tomorrow. We could not yet get the paper from 
which George Brown spoke, but will have it tomorrow. These notes 
are based on our records of the meeting. 

RECOMMENDATION: 

That you use the notes at Tab A for your meeting with the President. 
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Planning for the evacuation of Saigon has developed along several 
different lines. At Thursday’s WSAG meeting, George Brown 
presented the three following options: 


Option 1: Evacuate all Americans from Saigon by air. The 200, 000 
Vietnamese whom we wish to help will be told to make it to the port 
of Vung Tau (about 90 miles away) by any means available. Ships 
will pick up those who manage to make it there. 

Option 2: Evacuate all Americans from Saigon by air. The 200,000 
Vietnamese will be taken from Vung Tau by ship and from Saigon 
by air. This plan requires four U.S. brigades to secure Tan Son 
Nhut airport in Saigon. Air evacuation would be by both fixed wing 
and helicopter aircraft. 

One problem with this is that it puts more combatants into Vietnam 
than there are Americans to evacuate. 

Option 3: Is to take only Americans. They would be moved by 

helicopter only. Four U.S. brigades would be inserted to secure 
the landing zone. They would be lifted to aircraft carriers, which, 
incidentally would supply any tactical air support needed. 

' This is a high risk plan because so many South Vietnamese would be 
trying to mob our site out of a sense of betrayal as well as a desperate 

urge to flee. 

Our Embassy in Saigon has done some other planning. They envision 
the possibility of having three deep draft ships in Saigon (which could 
haul 21,000 people in one trip), 15 barges (which could lift 60,000 people) 
and two L.ST’s (with a capacity of 8, 000). There are of course other 
Vietnamese naval and commerical vessels available. 

It seems likely that many people will take to the sea on their own and 
could easily be picked up if we had ships sweeping the coast. 

Graham Martin says that his staff believes it could get over 200, 000 
people out of Vietnam in one day using a combination of aircraft, heli- 
copters and all available sealift. This presumes optimum conditions 
which certainly will not apply, so the number would probably be less. 
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The possibility is that one or two million people will try to flee. 

We have little chance of getting all the 200, 000 people we want to 
help under the conditions of panic which will probably prevail. 

However, if we can marshal all the shipping assets, both U.S. and 
foreign in the area, and secure one airport for a day or two, we can 
probably rescue a large number of people who are trying to escape, 
even if they are not our highest priority evacuees. 
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